Camp Hill Little League
Agenda
April 16th, 2025

1. March meeting minutes approved.

2. Challenger Update — Jodi
e Expense approved for DJ, neurodiverse booth
e Participating in Big 26
e Discussed using Zeffy for silent auction
Motion to Approve Challenger Report: Matt Sadler
2Md: Jessica Smith

3. Treasurer’s Report — Will Danowski
e Challenger’s account — approximately $25,000
e Operating $23,892
e Concessions - $3,491 at beginning of the year; now $2817 but additional expenses
need to be factored in
e Money market $60,069
o Treasurer will explore whether we can get a better interest rate

Motion to Approve: Jessica Smith
2™: Andy Andrezeski

4. Fundraising Report — Ashley Vahey
e Increased outfield signs this year

o Goal: 44
e Yearbook ads, patron ads did well
e Senators (May 9) — many tickets still available
e Mariana’s — challengers started (due 4/27) — CHLL will have to do later
o Pick delivery date and date to have orders in by
o We need date
o Ashley has someone to run it

5. Field/Grounds update
e Minors bullpen — Matt reached out for update — will have material 4/22 or 23

e Roofing quotes
o Metal roofs - $48,000; $55,000; $39,000; $42,000
o Crane roofing quote for shingles $16,800 + 2300 for gutters
o Evanoff — standing seam quote $31,000; shingles $17,000

e Voted to approve new shingle roof — Andy to reach out to Evanoff



6. Concessions Update

7. President’s Report
e 8U may participate in Hershey Slam tournament
e Minors interleague play may include Millersburg

8. New Business
e The following was discussed:
o Pitching mound — rollaway mounds — need to be little league sized

= (Coach pitch field — all in agreement
o Tater balls
o Minors — single v. double elimination tournament
= Decided on double — to be communicated to other minors coaches (dates
are on master list)

9. Adjournment — Next Meeting May 21, 2025 at 7:00 p.m.
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